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International Impact Forum
MGT 4192
Summer 2024
Professor: Ken Surdin
Phone: +1.312.608.2722 (available throughout the trip for regular calls or WhatsApp)

Email: ken.surdin@gatech.edu

Office Hours: by appointment (in person or on Zoom)

Course Overview:

This is a discussion-based course. Social sector leaders will join our class as guest speakers, and we will join
speakers on organizational site visits in Prague, Vienna, and Budapest. Speaker sessions will be followed by
class debrief sessions where theoretical concepts will be compared to real-life examples with the goal of
reinforcing or challenging theory.

Inclusivity Statement:

Every student in this classroom, regardless of personal history or identity categories, is a valued member of
this group. Your perspective, life experience, and questions are a valuable and important part of the group
learning process. No student in this class is ever expected or believed to speak for all the members of a
group. In this classroom, you have the right to be called by the name you wish, and for that name to be
pronounced correctly. You have the right to be referred to by your pronouns of choice. You have the right
to adjust names and pronouns at any point in your education. If you find that there are aspects of the
course instruction, subject matter, or classroom environment that result in barriers to your inclusion,
please contact me (Ken Surdin) privately without fear of reprisal.

Learning Goals:

This course operates on the premise that every individual possesses a unique reservoir of expertise,
talents, insights, and experiences, all of which can be used to foster a safe, enriching, and purposeful
learning environment. With a commitment to supporting all students, the overarching objectives of this
course are to develop competencies in these areas:

e Awareness: Expand your capacity to embrace a diverse range of perspectives, viewpoints, and
possibilities, cultivating a broader understanding of the world around you.

e (ritical Thinking: Hone your ability to delve into complex situations, evaluate diverse opinions, and
discern thoughtful actions, empowering you to navigate challenges with discernment and insight.

e (Cultural Literacy: Enhance your comprehension of various cultures, enabling you to engage more
authentically and fluently with the diverse tapestry of societies you encounter.

e Contemplation: Foster an ethos of honest introspection and humble inquiry, fostering a process of
active listening and continual learning as you navigate your personal and academic journey.


mailto:ken.surdin@gatech.edu
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Learning Outcomes:

Compare theory and practice in the social impact field

Identify successful leadership styles in the social sector

Describe how the economic and political environment in various countries does or does not
contribute to the health of their social sector

Materials: One book (from the list provided).

Deliverables:

Blog entry (on the class Blogspot site): each student is required to post one blog entry during the
program. The posting schedule will be listed on the MGT 4192 Book and Blog Sign-ups Google doc.
Blog content should be reflective of the learning from classes, internships, students’ individual
exploration of the different cultures, etc. Each submission will have an assigned topic. Posts should
be 300-350 words and include at least one picture.

Speaker write-up (Due: June 27): 4 short write-ups (200-250 words each) - submitted as one
document - on guest speaker presentations that answer the following questions: 1. How did the talk
enhance your understanding of the nonprofit/social enterprise sector? and 2. How did this
presentation topic relate to the concept(s) discussed in any of the courses in this program, or to
your previous experiences working with social sector organizations?

Book presentation and essay (Due: June 20): students will sign up for their book of choice on the
MGT4192 Book and Blog Sign-ups Google doc - students selecting the same book will form a group.
Groups will prepare a class presentation of the chosen book. The individual essay is an (up to) 500
words of personal reflection about the book. The grade for the Book Presentation will include a
self/team-mate evaluation component that each student will fill out providing feedback on their
own and others’ participation.

Interview with a social sector leader (Due: July 2): Conduct an in-person or virtual interview
with a prominent leader in the social sector. Write a 1000-word essay summarizing the interview.
This individual can be someone you encountered through the program, a past collaborator, or
someone whose work aligns with your interests. Email me your leader selection by June 19 at the
latest.

Class Participation: Active participation is not just a requirement but a significant part of your
learning journey. It includes being on time and alert, practicing active listening skills, making
meaningful contributions to the class discussion (in class and online), and asking thoughtful
questions. Your active involvement is highly valued and will contribute to your overall
understanding of the course material.

Grading:

Class participation: 20 points

Blog entry: 15 points

Speaker write-ups: 20 points (5 points each)
Book Presentation: 15 points

Book Essay: 15 points

Interview: 15 points


https://docs.google.com/spreadsheets/d/1df9RGlSJxocdFdMn3UlbDi43ipJhx8wmT_U8Rs3YJNk/edit#gid=0
https://gteesa.blogspot.com/
https://docs.google.com/spreadsheets/d/1df9RGlSJxocdFdMn3UlbDi43ipJhx8wmT_U8Rs3YJNk/edit#gid=1659839316
https://docs.google.com/spreadsheets/d/1df9RGlSJxocdFdMn3UlbDi43ipJhx8wmT_U8Rs3YJNk/edit#gid=1659839316
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Note: being on time throughout the program (for class, for trips, for site visits, submitting deliverables) is
crucial, and I advise you to plan on being 5 minutes early rather than being late. Every time you are late you
are inconveniencing the entire group. If you are late on more than three occasions you will incur a five
points penalty on your final grade. If you miss class unexcused you will incur a 2 points deduction.
Assignments that are more than 48 hours late (without an excused notice) will incur a twenty percent
points deduction.

Grading Scale:

A: 90 - 100 points

B: 80 - 89.99 points
C: 70 - 79.99 points
D: 60 - 69.99 points
F: below 59.99 points
Honor Code

You are expected to uphold the Georgia Institute of Technology Academic Honor code. You may find
information on the Honor Code at: https://policylibrary.gatech.edu/student-affairs/academic-honor-code.

Accommodations for Individuals with Disabilities

The Office of Disability Services collaborates with students, faculty, and staff to create a campus
environment that is usable, equitable, sustainable, and inclusive of all members of the Georgia Tech
community. Disability is an aspect of diversity integral to society and Georgia Tech. If students encounter
academic, physical, technological, or other barriers on campus, the Disability Services team collaborates
with the student to find creative solutions and reasonable accommodation. If you are a student with
learning needs that require special accommodation, please contact the Office of Disability Services at (404)
894-2563 or http://disabilityservices.gatech.edu/, as soon as possible, to make an appointment to discuss
your special needs and to obtain an accommodations letter.
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