Ebone' Johnson Todd, PMP, CSM, CSPO

Acworth, GA | 470.214.9886 | ebone.todd@outlook.com | linkedin.com/in/ebone-todd
SUMMARY

Supply chain operations leader with 15+ years driving procurement transformation across telecommunications,
healthcare, and technology. Direct 37 FTE team at AT&T managing $20B+ in annual procurement operations with $3.5B
approval authority while pursuing Executive MBA at Georgia Tech's Scheller College of Business. Build and execute
strategies that deliver measurable results: implemented automation saving 2,880 staff hours annually, reduced operational
exceptions by 96%, and developed $1.3M revenue-generating program from concept. Certified PMP, CSM, CSPO with
proven ability to align cross-functional teams, develop talent, and drive operational excellence.

AREAS OF EXPERTISE

Supply Chain Strategy & Operations | Procurement Transformation | Cross-Functional Leadership | Strategic Sourcing &
Vendor Management | Process Optimization & Automation | Project & Program Management | Organizational Development
| Change Management | Agile Methodologies

PROFESSIONAL EXPERIENCE
AT&T Corporate - Atlanta, GA

Principal Purchasing, Oracle | 2024 - Present

e Direct supply chain operations for 37 FTE team across domestic and international markets, managing $20B in annual
purchase orders and invoice processing with $3.5B approval authority across Oracle purchasing systems

e Drove automation strategy that saved 2,880 staff hours annually through freight bill auditor implementation,
partnering with IT and finance to deliver cross-functional solution

e Partner with technology teams to enhance procurement tools and drive digital transformation, improving purchasing
workflows and user adoption across organization

e Develop organizational capability through mentoring purchasing staff and coaching leaders on operational excellence
and career advancement

Chief of Staff / Sr. Project Program Manager | 2023 - 2024

e Partnered with supply chain and procurement executives on strategic planning and organizational initiatives, reducing
HR contract amendments requiring legal review from 88 to 20 in six months

e Led enterprise-level project implementing new freight bill auditing vendor, coordinating across procurement, finance,
and operations to deliver on-time and within scope

e Drove supply chain readiness strategy for Return to Office initiative with Global Real Estate, ensuring operational
continuity across multi-site facilities

e Builtleadership capability across organization by coaching team members on strategic thinking and project
management methodologies

Senior Purchasing Specialist | 2022 - 2023

e  Managed $9B supply chain spend portfolio while leading freight bill and audit team of 5 FTEs, validating $80M+ in
supplier savings projects monthly with sourcing managers

e Drove 96% reduction in daily invoice exceptions (4,000 to 150) by implementing new supply chain performance
metrics and process improvements

e Led competitive RFP process for freight bill auditing supplier, managing end-to-end evaluation and selection that
resulted in improved service levels and cost savings

Children's Healthcare of Atlanta - Atlanta, GA



Strategic Sourcing Analyst | 2021 - 2022

e Negotiated $3M in vendor contracts while conducting strategic spend analysis to optimize supplier performance and
identify cost savings opportunities

e Managed $3M RFP for direct mail fundraising initiative, leading evaluation and selection process to support
organizational revenue goals

Buyer | 2018 - 2021

e Managed supply chain operations issuing 500+ purchase orders monthly with 90% confirmation rate, collaborating
with clinical teams to ensure uninterrupted patient care

Augusta University Medical Center - Augusta, GA

Bedside Delivery Coordinator | 2015 - 2017

e Built and launched bedside delivery program from concept to execution, generating $1.3M in first-year revenue while
managing operations team of 11 FTE technicians

EDUCATION

Georgia Institute of Technology - Scheller College of Business
Executive MBA (Expected December 2026)

Reinhardt University - College of Business

Bachelor of Science, Business Administration
ADDITIONAL INFORMATION

Certifications: Project Management Professional (PMP), Certified Scrum Master (CSM), Certified Scrum Product Owner
(CSPO)

Leadership Development: Mentor mid-level professionals pursuing PMP certification; Provide career coaching on project
management and supply chain leadership pathways; Volunteer mentor supporting student career readiness



