
DAVIS CARRANDI 
Atlanta, GA    ▪    (678) 633-0725    ▪    dcarrandi@gmail.com    ▪    linkedin.com/in/davis-carrandi 

EDUCATION  
GEORGIA INSTITUTE OF TECHNOLOGY, Scheller College of Business Atlanta, GA 
Master of Business Administration (MBA) Expected December 2027 
 Concentrations: Finance, Management
 Leadership: Marketing Club, Consulting Club 

JACKSONVILLE STATE UNIVERSITY, College of Business & Industry Jacksonville, AL 
Bachelor of Science, Business Management May 2018 
 Minor: Military Science
 Leadership: Football Team, National Honor Society, General John H. Forney Award

EXPERIENCE  
THE HOME DEPOT Atlanta, GA 
Senior Analyst, Inventory Solutions November 2024-Present 
 Created, sourced, and delivered monthly training content for 120+ operations associates to directly drive 

improvements in inventory performance and replenishment metrics.
 Led four cross-functional working committees to investigate, triage, and simplify complex operating systems 

and enhance user experience and performance. 
 Served as conduit between SMEs, data science teams, and operational partners to drive analysis and process 

improvements for BI dashboards and KPI reporting tools.
 Presented strategic insights to senior leadership to shape decision-making and develop response strategies for 

change management initiatives across the enterprise.
NEW SOUTH CONSTRUCTION  Atlanta, GA 
Assistant Project Manager February 2024 – November 2024 
 Established presence as primary liaison for scope-of-work and project cost management and expense management 

initiatives on high-impact infrastructure modernization initiative.
 Directed stakeholder coordination, budget management, and data-driven logistical analysis for a $43M capital 

improvement project.
 Led onboarding and on-site compliance training for 14 key stakeholders operating across Hartsfield-Jackson 

International Airport to ensure operational alignment with Department of Aviation protocols and operating standards.
Project Engineer  May 2022 – February 2024 
 Directed collaboration amongst engineers, manufacturers, and clients to ensure compliance standards, control financial 

budget, and achieve design objectives for flagship lounge buildout totaling $1,000 per sq ft.
 Led procurement initiatives of 200+ high-end, specialized building materials and delivering zero stockouts and 

minimizing service disruptions.
UNITED STATES ARMY Savannah, GA 
Brigade Logistics Planner [Captain] August 2021 – May 2022 
 Led compliance oversight of enterprise-scale, fleet modernization project totaling $200M.
 Provided weekly operational logistical status reports to senior executive leadership, identifying process challenges, 

systems posture, and project solutions that influenced organizational decision-making.
Executive Officer [First Lieutenant]  March 2020 – August 2021 
 Served as second-in-command of 90-personnel organization with direct oversight of operational efficiency, management 

processes, fleet maintenance, and tactical distribution assets valued at $120M. 
 Managed the international transportation, maintenance, and delivery of $100M in cargo and equipment in partnership 

with international organizations.
 Directed emergency logistical response operations to ensure unit readiness and rapid mobilization during high-stress 

training operations.
Platoon Leader [Second Lieutenant] June 2018 – March 2020 
 Led and managed the training, operational readiness, and day-to-day operations of a 45-personnel team, ensuring full 

accountability, discipline, and mission preparedness.
 Coached and mentored 4 direct reports to advanced military schooling, all of whom graduated with honors.

ADDITIONAL INFORMATION  
Skills: Performance Management, Microsoft Office, Project Management, Emergency Response, Strategy, 

Change Management, Training, Development, Communication, Public Speaking, Budget Management 
Volunteer: Team Rubicon, Team Depot 


