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Introduce 5 whys

• Also send worksheets – ask to print enough for 20 groups?

Photo by Keagan harris on Unsplash

Kahoot!

https://unsplash.com/photos/iWtxdtHQaOY?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/chicken-crossing-road?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Problem Statement

Why?

Why?

Why?

Why?

Why?



Problem statement: It is a problem when 

chickens cross roads.

This is a problem because: There is an 

increased risk of chickens being struck by 

moving vehicles, thereby reducing available 

chicken inventories, increasing chicken costs, 

and increasing reputation risk caused by 

adverse publicity from the public's perception 

of potentially poor poultry placement.

Why? Why? Why? Why? Why?

Let’s practice!
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Define the Problem

Why?

Why?

Why?

Why?

Why?



Small Group time



5 Whys 

discussion



Chickens crossing the road



Chickens crossing the road

People might think there are plenty of chickens 

and it’s no big deal if one or several die

There’s no good consistent data on chicken deaths 

or accidents caused by road chickens  

Also no accountability for chickens getting hit by 

cars

Numerous chickens crossing the road in the 

evening









Small Group time



Iceberg model 

discussion



Photo by Ot van Lieshout on Unsplash

Kahoot! Part deux

https://unsplash.com/@otvlieshout?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/images/animals/chicken?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


>Q&A
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